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	Outcome
	Activity/Task
	Needed Resources
	Person(s) Responsible
	Timeline
	Notes

	TRAINING:

(1) Training all staff and evaluators on the local evaluation and support system
	a) Review standards & align the essential functions of all licensed & administrative job descriptions with the InTASC & ISLLC standards, respectively
	Listing of current job positions

Copies of current job descriptions

Feedback about the Standards activities & directions

InTASC Standards Analysis Chart

ISLLC Standards Analysis Chart
	Program administrators
All licensed staff
	Spring 2013
	

	
	b) Overview of the evaluation system, including purpose, components, timelines, & roles/responsibilities
	Evidence Binders w/ pocket dividers
Background information (including standards, rubrics, Running Record of Evidence form)


	Sandra
Marian
	August 27, 2013
	

	
	c) Introduction to multiple measures/types of evidence (including observations)
	Activity #1 Gathering Evidence
	Program Administrators
All licensed staff
	August 27, 2013
	

	
	d) Introduction to SL&G goals
Preliminary program goal setting
	Activity #2 Setting Goals
	Program Administrators
All licensed staff

All classified staff
	August 27, 2013
	

	
	e) Ongoing discussion re:  implementation of evaluation system
	
	Program Administrators

All licensed staff


	Regularly scheduled staff meetings
	

	
	f) Planning, tracking, and documenting elements and timelines of teacher and administrator evaluations
	Supervision Summary forms
	Program Administrators


	Per scheduled timelines
	


	Outcome
	Activity/Task
	Needed Resources
	Person(s) Responsible
	Timeline
	Notes

	TRAINING:

(2) Training to ensure inter-rater reliability
	a) Develop operational definitions for standards and rubrics which are clear, simple, precise, and measurable
	
	
	October 21 IOC meeting
	Use system as is
Develop a feedback form for each program re:  definitions (standards & rubrics), rubrics, and guiding questions

	
	b) Provide training for evaluators regarding rubrics, including group practice calibration exercises for all raters within the same category of job positions (that is, viewing a sample performance, rating it individually first, then together with the group)
	
	Kaye & Scott-sample performance videos
	By November 6

Administrative Team training:
November 12-calibration re:  teachers
December 10-calibration re:  other licensed categories

January 14

February 11

March 11

April 16
	There are teacher effectiveness videos available for this purpose (e.g., learn 360 & Teachscape).  Is there one from Salem-Keizer, Chalkboard, or through OEA?  There was also inter-rater reliability training presented to Salem-Keizer by Chalkboard.

	
	c) Develop model (or sample) activities to demonstrate differentiated ratings in selected standard/objective areas
	
	
	
	Need to develop models/
samples for each score for each indicator.  This will take all year; we will develop a training library over time

	
	d) Develop additional “Guiding Questions” for other SOESD job position categories not currently addressed in the adopted Salem-Keizer Legends (Licensed Staff Assessment and Evaluation) Rubric
	
	
	Wait on this
	Do we need separate Guiding Questions for Tech & Media job positions?

Salem-Keizer has developed an additional rubric for SLPs and working on ones for other specialists (e.g., OTs/PTs).

	
	e) Tie these activities to established professional standards (such as the NASP standards) and competencies (such as the Autism Spectrum Disorder Specialist competencies)
	
	
	
	What other professional standards or competencies should be considered?  Use other standards/competencies as evidence.

	
	f) Develop sample evaluation reports
	
	
	
	Need to figure out how to consider all scores in calculation of summative scores.  We’ll need different examples for each licensed category.

	
	g) Define guidelines and parameters for observations, including types of observations, frequency, duration, types of activities appropriate for observation, and who will be the observer
	
	
	
	At least 2 formal observations per evaluation cycle.  Determine parameters later, as they may be different for different programs.  Develop mini-checklists for drop-in observations.  Do we need to score last year’s observation if it is included in this year’s evaluation?

	
	h) Clearly define the process for individual follow-up, including how and when to provide feedback, how to incorporate observation findings into the summative evaluation and the weighting of observations into summative evaluation scores
	
	
	
	Need to score evidence and figure out how to combine scores for each standard.  We recommend a chance to resubmit evidence for a better score.  What is the conversation at the mid-year review?  How do we document the mid-year review?  This could start as a self-assessment by the person being evaluated.  Perhaps we could use the Guiding Questions for the (1) conversation (2) documenta-tion, and (3) score.  

	
	i) Compare summative evaluation scores of probationary v. contract teachers
	
	
	March 17, 2014 IOC meeting
	What is the purpose of comparing scores of probationary v. contract teachers?
Compare scores under the previous system to scores under SB 290 to establish a baseline.

Compare scores across SOESD evaluators.

Does “meets” now have higher expectations (we’ve been told to expect “2”s)?

	
	j) Consider ways to compare SOESD’s overall agency summative evaluation score with those of other ESDs with similar job position to provide additional inter-rater reliability data
	
	
	
	Will it matter which rubric was used?  Set up an agreement with other ESDs ahead of time (perhaps 3-4 ESDs which participated in the ESD Work Group).
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	MONITORING PROGRESS:
	a) Establish Implementation Oversight Committee
	
	
	October 9, 2013
	

	
	b) Provide oversight of the implementation of and training regarding SOESD’s teacher and administrator evaluation system
	
	
	
	

	
	c) Clearly define the process for department and agency level follow-up and system evaluation, including who will compile program-level summaries and averages and what process will be in place to analyze and review data across SOESD and departments over time
	
	
	
	

	
	d) Establish accountability measures to make sure that each administrator implements the evaluation system, including

-Meeting with Directors to set department and professional goals

-Setting the evaluation schedule (that is, planning the Supervision Summary)

-Receiving feedback from their supervisors regarding their conduct of observations and evaluations

-Meeting periodically to review goals and monitor the Supervision Summary
	
	
	
	

	
	e) Provide agency-wide oversight regarding the fidelity of the implementation of the evaluation system
	
	
	
	

	
	f) Collect feedback from teachers and administrators about their experiences as evaluators and those being evaluated (examples of feedback include using Survey Monkey)
	
	
	
	

	
	g) Collect data re:  fidelity of implementation and inter-rater reliability (see section above regarding inter-rater reliability)
	
	
	
	

	
	h) Collect data re:  professional goals and student learning & growth goals
	
	
	
	

	
	i) Establish benchmarks for evaluation scores (an example follows)

-100% SOESD staff will have summative evaluation scores of 3.0 or higher 
	
	
	
	

	
	j) Collect data by program/department and for the agency as a whole
	
	
	
	

	
	k) Analyze all scores below 3.0

-Do the scores suggest a lack of fidelity of implementation of the evaluation system?

-Do the scores indicate problems with inter-rater reliability?

-Do the scores represent inadequate performance by staff?

-Do the scores identify specific areas of concern and needed professional development?
	
	
	
	

	
	l) Compare scores to those of other ESD (both ESD-wide and to subgroups of teachers and administrators)
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	REFINING THE EVALUATION & SUPPORT SYSTEM:
	a) Make recommendations for adjustments in the evaluation system
	
	
	
	

	
	b) Answer this bottom line question:  Does the system fairly assess the job performance of SOESD staff?
	
	
	
	


