PBS in the Classroom
Classroom Matrix

The following templates are samples of Classroom Matrices which are designed to be utilized by teachers to increase student understanding of teacher classroom behavior expectations. Ideally there would have a school wide behavior matrix developed previously and the students would have been taught specifically and concretely what those school wide behaviors were.

In the development of a classroom matrix the teacher would have determined the classroom expectations (rules) and on a template (see attached) they then list these expectations across the top of the template. Down the left hand side of the matrix the teacher lists each location in their classroom and then fills in the matrix with clear and precise language describing how each expectation would look in each area of the classroom. This protocol is designed to be utilized by all staff in a classroom and if there are multiple adults in the classroom it is recommended that they are included in the development of the matrix content. Once the matrix is completed and then taught to the students the research in implementation indicates that there is increased understanding of classroom expectations by students and more consistency of expected student behavior by staff and students alike.

Just as the school wide matrix has specific lesson plans developed it is recommended that the classroom matrix expectations have lesson plans developed by the teacher and subsequently taught to the students. The support for the use of this tool is based on research results indicating that the more consistency of staff expectations the fewer student behavioral issues. The reverse has also been found to be true as well in that the more inconsistency of staff expectations the more student behavioral issues there are. The bottom line is that when teachers implement a classroom matrix there is an increase student skill acquisitions and increased support for teacher’s classroom management efforts.
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Classroom Expectations Matrix

	
	Be Safe
	Be Respectful
	Be Responsible

	Teacher’s Desk
	
	
	

	Materials
	
	
	

	Enter and Exit
	
	
	

	  Free Time
	
	
	

	Asking for Help
	
	
	

	Quiet Time
	
	
	

	Seatwork
	
	
	

	Drinks
	
	
	

	Bathroom
	
	
	

	Additional Expectations #1
	
	
	

	Additional Expectations #2


	
	
	


Classroom Expectations Matrix  Elementary
	Settings
	Expectations

	
	Be respectful
	Be responsible
	Follow directions
	Be safe

	Group Area
	· Raise hand quietly

· Wait turn

· Participate in group discussions
	· Bring materials

· Work on-task

· Put materials away

· Do your best work
	· Listen the first time

· Wait to be excused

· Be cooperative
	· Sit in chair safely

· Use pencil/scissors safely

· Keep hands and feet to self

	Individual Area
	· Raise hand

· Sit quietly

· Be polite to others
	· Work on-task

· Keep desk area clean

· Do your best work
	· Follow schedule

· Listen

· Wait to be excused

· Be cooperative
	· Sit in chair safely

· Use pencil & scissors safely

· Use “cool talk” skills

· 

	Free Time
	· Play safely

· Be polite

· Sit with feet on floor
	· Put games away

· Keep area neat

· Finish game on time
	· Follow game rules

· Wait to be excused

· Clean up on time
	· Sit safely

· Keep hands and feet to self

· Use “cool talk”

	Snack Table
	Wait turn

· Eat politely

· Say please and thank you
	· Clean up after self

· Offer help if needed

· Finish on time
	· Listen the first time

· Be cooperative
	· Use utensils safely

· Sit in chair safely

· Keep hands and feet to self

	Teacher Area
	· Ask before entering

· Ask to use phone

· Respect the area

	· Do not touch items on desk
	· Listen the first time

· Be cooperative
	· Keep hands and feet to self


Classroom Expectations Matrix   Secondary
	Expectations 
	             Safe
	      Respectful
	        Responsible

	Teacher’s Desk
	Walk to and from
	Keep in front of, ask to have or use items from teacher’s desk
	Have own materials and use them

	Materials
	Carry and use items safely and appropriately
	Use your own items; always have your planner
	Be prepared at beginning of class with 

	Enter and Exit
	Walking and go straight to sea and stay in seat until dismissed
	Quietly and hands and feet to self
	Have all materials ready and start when bell rings

	Free Time
	Stay seated in chairs keep chair on floor
	Talk quietly when permitted
	Work on assignments for this or other classes

	Asking for Help
	If you are unsure, ask for help.
	Raise hand and wait to be called on
	Ask questions at appropriate times and about items not understood

	Quiet Time
	Be in designated area
	Raise hand to be helped

Talk quietly only if specifically allowed
	Have all materials out and ready to go. Work on assigned tasks



	Seat Work
	Be prepared and in your seat   
	Raise hand to be helped

Talk quietly only if specifically allowed
	Work on assigned task

Have all materials out and ready to go.

	Drinks
	Keep closed and to self
	Have only allowed items—water bottles with screw-on lids.
	Keep allowed water bottles in the classroom   away from any computers.

	Bathroom
	Leave and return in an orderly and direct manner
	Raise hand to get permission
	Use restroom during appropriate times— 


	Douglas Middle School 

Grade Level Classroom Expectations Matrix   


	  Area
	           Safe:
	Respectful:
	Responsible:

	
	
	
	

	Teacher's Desk:
	 
	Keep in front of desk, ask to use items from teacher's desk
	Have own materials and use them

	Materials:
	Carry and use items safely and appropriately                     
	Use your own items                             Always have your planner
	Be prepared at beginning of class with ALL items  

	Enter and Exit:
	Walk and go straight to seat.  Stay in seat until dismissed                                                                                      
	Quietly                                                       Hands, feet and materials to self
	Have all materials ready and start working upon arrival

	Switching Classes
	Line up on outside wall Keep hands, feet, materials to self
	Quietly
	Be prepared with materials for class

	Asking for Help:
	 
	Raise hand and wait to be called on
	Ask questions at appropriate times about  items you don't understand 

	Class work time
	Stay seated  in chairs          and keep legs on floor
	Raise hand to be helped  and talk quietly only if specifically allowed    
	Work on assigned tasks                       Have all materials out and ready to go. Read a book when you are done

	Assignments
	
	Label assignments appropriately. Turn in legible, neat work.
	Turn in, completed, on time to appropriate basket

	Drinks:
	Keep close and to self
	Have only allowed items – water bottles with screw-on lids                                                       Ask to get drink 
	Use fountain during appropriate times- between classes, lunch, breaks etc.

	Bathroom:
	Leave and return in an orderly and direct manner

One person at a time
	Get permission first – sign in and out on bathroom sheet

 Raise hand to ask
	Use restroom during appropriate times – between classes, lunch, breaks, etc.

	Hall Pass System
	Walk with pass

Keep pass to self
	Respond politely when asked a question about your destination
	Have a pass with you at all times

	Completing Homework
	Walk to turn in papers
	Label papers with name, date, homeroom teacher and assignment title. Clean edges
	Turn in H.W. on time neatly completed  in the correct location

	Make up
	 
	Ask for make-up work at appropriate times
	Ask about make-up work when absent and complete timely.                                        Arrange for help with teacher outside of class when needed.

	
	
	
	

	Beginning of the day
	Walk at all times

Go straight to desk
	Quietly with Hands, feet and materials to self and listen to the announcements
	Turn in completed assignments. Have homework folder on desk and begin working

	End of the day 
	Walk to after school destination 
	Quietly with hands, feet and backpack to self .Listen to teacher announcements
	Pack up materials from your mail box and clean up around your desk

	


Teaching Classroom Expectations
	  Step 1:  Begin lesson by Stating Expectation Identify the expected behavior and describe it in observable terms.

	A. Outline focus of the lesson.  “Today we are going to learn about …
B. Check for student understanding.  “What are we going to learn about?”

C. Define being expected behavior…


	Step 2: Rationale for Teaching the Rule. Why is it important, and give examples

	A. Model (or provide a story of) positive examples of expectations and examples of being inappropriate using another adult or a student.  Have students label the situation as appropriate or inappropriate.
B. Ask 2-3 students to give an example of a situation in which they know how to be demonstrate behavior.
C. Role plays:  Some examples to use:

· Another example.

· Another example.

· Another example.



	Step 3:  Provide Monitoring and Feedback


	A. Discuss role-play.

· Ask students to indicate or show how they were demonstrating expected behavior.

· Encourage and support appropriate discussion/responses.  Minimize attention for inappropriate responses.
B. Use real situations as examples during class discussions.

· Just before students transition to another activity outside the classroom, ask them to tell you how they can demonstrate expected behavior – (pre-correction).

· When you see student(s) demonstrating behavior, provide specific reinforcement  
· When you see a student(s) who is not demonstrating expectation, stop, state the rule and redirect, ask the student(s) to state or demonstrate the expected behavior, watch the student(s), and give immediate feedback.



	Step 4: Prompt/Remind/Preteach Expected Behavior in Classroom

	· Review expectation lesson before starting with the group.

· Verbal Prompt/Precorrection, “Ok before I ask this question, remember to …

· Visual prompt, - sign with picture expectation

· Reinforce students for appropriate behavior


Teach To’s
Transitions 
Anticipatory Set:

Show a schedule of their classes.  See how many changes must be made in the day.  How many minutes could be wasted?

Objective/Purpose:

TLWBAT (The Learner Will Be Able To) to make transitions so that there will be minimal distractions and loss of time.

Input:

(1)
Have all materials ready.


(2)
Change task quietly.


(3)
Move directly to assigned work area.


(4)
Immediate attention to teacher.
Check for Understanding:

Ask “how many students can remember the expectations."  Teacher calls on students.

Modeling
Role play transition time behavior.

Guided Practice:

Everyone go through the steps listed as input.

Independent Practice:

(1)
Observe transition times throughout the day.

(2)
Mass reinforcement in beginning.

(3)
Re-teach as necessary.

*This would be an effective exercise for teachers to use a sponge activity.

Excerpted from "Teach To's", Teaching Prosocial Skills
