

TIMELINE OF SCHOOL PBIS TEAM ACTIVITIES 

Eagle Point School District: Timeline of PBIS School-Level Team activities for the 2011-2012 School Year 
	Tasks and Activities
	Who
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June

	PBIS Team Meetings 
	Team
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Activate SWIS/other data systems 
	Principal
	X
	
	
	
	
	
	
	
	
	
	

	Employ Team-Initiated Problem Solving (TIPS) process to analyze ODR and Minor-Tracker data 
	Team
	
	X
	X
cross reference literacy data 
	X
	X
	X
	X

cross reference literacy data 
	X
	X
	X
cross reference literacy data / OAKS data
	

	Recalibration Training
	All Staff
	X
	X
	
	
	
	
	X

(as needed)
	
	
	
	

	Teach Students Expectations 
	All Staff
	X
	X
	
	
	
	X
	
	X
	
	
	

	Acknowledge expected behavior* 
	All Staff
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Tri-Annual Review
	Team
	
	X

(prepare)
	X

(prepare)
	X

(present)
	
	
	
	
	
	
	

	Classroom Management Self Assessment
	Teachers
	
	
	
	
	
	X
	
	
	X


	
	

	Team Implementation Checklist (TIC)
	Team
	
	X
	
	
	X
	
	
	X
	
	
	

	Schoolwide Evaluation Tool (SET)
	District
	
	
	
	
	
	
	
	
	X

(complete)
	X

(debrief)
	

	Benchmarks of Quality (BoQ)*
	Team
	
	
	
	
	
	
	
	X

(complete)
	X

(debrief)
	
	

	Schoolwide Self Assessment
	All Staff
	
	
	
	
	
	
	
	
	X

(complete)
	X

(debrief)
	

	Update Sustainability plan
	Team
	
	
	
	
	
	
	
	X
	X
	X
	

	Action plan for next year*
	Team
	
	X

(revise)
	
	
	
	
	
	
	X

(inform)
	X

(complete)
	

	PBIS Professional Development*
	District
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Set meeting times for next school year
	Team
	
	
	
	
	
	
	
	
	
	X
	


* Set goals for staff to acknowledge student behavior; reward both staff and student behavior (praise for specifically named behaviors)

* BoQ completed by teams who have an overall implementation average of 80% or higher for a minimum of two consecutive years. 
* PBIS Professional Development embedded in PBIS teams, school staff meetings, and District level activities for the 2011-2012 school year. 

*Action plan is informed and prioritized from multiple data sources to include outcomes from the SET and BoQ, self-assessment, classroom  
   management self assessment, TIC, and review of the TIPS process and as indicated by ODR data.


