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	Status  Achieved, In Progress, Not in place                           Comments

	Leadership Team

1. Team is developed with representation from representative range of stakeholders.

2. Team determines how schools are to be involved in PBIS effort.

3. Team completes self-assessment

4. .Team completes a 3-5 year PBIS sustainability-based action plan.
5. Team defines regular meeting schedule and meeting process.
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	Coordination

3. Coordinator(s) is identified who has adequate FTE to manage day-to-day operations.

	6. 
	
	
	
	

	                                 Funding

7. Funding sources to cover activities for at least three years can be identified.
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	Visibility

8. Dissemination strategies are identified & implemented to ensure that stakeholders are kept aware of activities and accomplishments
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	Status  Achieved, In Progress, Not in place                           Comments

	District Support

9. Student social behavior is one of the top five goals for the district.

10. Leadership team reports to the school board at least annually on the activities & outcomes related to student behavior goal.

11. PBIS policy statement developed & endorsed

12. Participation & support by administrators.
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	Training Capacity

16. Leadership team has established trainers to build & sustain school-wide PBIS practices.


	
	
	
	
	

	Coaching Capacity

17. Leadership team has developed a coaching network that builds and sustains school-wide PBIS.

18. A coach is available to meet at least with each emerging school team and at least quarterly with established teams.
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	Demonstrations

20. Some schools have adopted school-wide PBIS and can be used as local demonstrations of process & outcomes


	
	
	
	
	

	Evaluation

21. Leadership has developed evaluation process for assessing (a) extent to which teams are using school-wide PBIS, (b) impact of school-wide PBIS on student outcomes, & (c) extent to which the leadership team’s action plan is implemented.

22. School-based information systems (e.g., data collection tools and evaluation processes) are in place.

23. At least quarterly dissemination, celebration & acknowledgement of outcomes & accomplishments
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