“Every Day - On Time”

Getting Serious About School Attendance

Cindy Watson & Scott Perry

LBL ESD



Why the focus on truancy?

“A school that does not attend to this factor
risks undermining all other efforts at
school improvement.”

Robert Marzano
What Works In Schools



Why the focus on truancy?

Chronic truancy 1s strongly correlated with

school dI’OpOllt — Oregon Juvenile Crime Prevention
Dropout Analysis, 2003
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Continuums of Capacity for Improvement

Effective Strategies

Improvement Flare-Ups :
Sustained Improvement

Low System High System
Readiness Readiness

Low Leadership Trust High Leadership Trust

Staff Discord Staff Cohesion

Low Commitment Sustained Commutment

No Team Oversight Empowered Team Oversight

No Coaching Available
Mo Systematic Data Review
Poor Communication Systems

gystemic Mlsery

Low Performance
High Readines®

Ineffective Strategies

Credible Coaching
Data-Focus
Strong Commumnication Systems



Administrator Conversation

Shift resource allocation

Get the right people 1n the right seats on the
bus - and the wrong people off the bus

Change school policies & procedures

Take heat from some staff, parents, etc.



Attendance Reviews Completed - 3/06

West Albany High
South Albany High
North Albany Middle
Lebanon High

7-Oak Middle

Sweet Home High
Sweet Home Jr. High
Taft High

Philomath High
Philomath Middle
Santiam High
Roseburg High
Corvallis High
Crescent Valley High
Cheldelin Middle
Westland Middle
Springfield High
North Medford High
Eagle Point high

Dayton High

Waldport High
Waldport Middle
Pioneer School

Lacomb Elementary
Riverview Elementary
South Medford High
Crater High

Foster Elementary
Hawthorne Elem.

Taft Elementary
Willamette High

Shasta Middle

Green Acres Elementary
Holly Elementary
JoLane Middle School
Fremont Middle School
Central Linn Middle/Hig
Central Linn Elemental
LaPine Middle School
Shasta Middle School




Interagency & family
collaborative support

Attendance officer support

Continue level 2
interventions

Consequence
systems

Encouragement
and recognition

Parent invelvement
and parent support

Clear and effective policy

Designing Effective
Attendance Support Systems

Community engagement

Parent/school partnering
— Individualized plans
Alternative Education

Attachment & mentoring

student
supervision

Accurate and
accesible data

Effective and
engaging Instruction

Teaching attendance
expectations and skills

Attendance-related school climate and leadership

engaged community




Attendance Support Systems

Al Universal Attendance Supports
- Effective Instruction
- Schoolwide Staff Agreements
- Systems of Reinforcement: School & Classroom

/] Parent communication systems
- Same Day Response
- Person-to-Person Contact

A Consequence Systems
- Clear
- Consistent
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A Individual assesment & support
- Barriers & Needed Supports
- Mentoring
- Alternative Education Options
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A8 Community supports & legal consequences
- Interagency Staffing
- Wraparound/Case Management
- Attendance Officer Support
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Common Challenges

Communication breakdowns
Staff reductions, work load
Policy not in line with practice
Inaccurate data collection

Lack of positive, proactive interventions
Sporadic, hit/miss interventions

Parents “out of the loop”

Lag time from skip to consequence

Hall pass system inconsistency

Counselors “out of the loop”




Common “Considerations”

Leadership
Data accuracy & Data reporting
Attendance values
Monthly review (an “attendance PBS team”)
Data analysis: building-wide patterns
Building intervention systems
Individual students
Involve key players

Policy fit to practice

Rapid communication with parents



Common “Considerations”

Block secretarial time
Clear tardy policy

Teach positive “attendance skills™ to students and
parents

Adults 1n halls during passing periods
Clear, consistent pass system
Excused/unexcused clarity
Community Engagement

Timely referral to attendance officer



Shasta Middle School:
Bethel School District

Leadership 1n use of attendance data to impact
truancy and tardiness

(Bert Eliason & Ginny Weil
Co-Principals)



Shasta 2004-2005 Average Monthly Attendance
Compared to Histarical and Year-to-Date Averages
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82% is the AYP Minimum Standard Set by the Faderal NCLB Act

In March, it looks like we had a good recavery from the iliness we were experiencing in February.
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84%

92% is Required to Meet AYP Standard
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Shasta Daily Attendance
Week of February 14-18
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Significant sickness throughout the week.
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Shasta Daily Attendance
Week of March 14
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Wi_a have rebounded from the days in mid-February when we were sick throughout the school, but we decline as we approach ’
Friday before break. |imagine the pattern is similar immediately prior to and just after other breaks .



Shasta Daily Attendance
Week of April 18
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As the sunny weather broke, students returned to school. Thursday, the day of our academic and special recognition awards,
was the highest attendance rate in quite some time.



Shasta Daily Attendance
Week of May 16
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Possibly the best we can hope for is that these final weeks of lower daily percentage attending don't have a tremandous impact on our yearly average.
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Shasta Daily Attendance
Week of June 13
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Student One's

Absence Average
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On the average, 5.8% of the Shasta student body is absent from school on a given day. To date, Chelsi has been absent 37.1% of the time, mare than six

times as often as mast students,



Student Two's Absence Rate
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Cn the average, 5.8% of the Shasta student body is absent from school on a given day. To date, Sara has been absant 12.8% of the time, more than twice
as often as mos! sludents. Sara needs to focus again on her attendance.
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Student Three' Tardy Rate
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On the average, 2.5% of the Shasta student body is tardy to school. David is tardy abaut 27.5% of the time, eleven limes as often as most studen!s, David

has been tardy three times since gur phane call,
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Getting Serious About School Attendance
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No Attendance Officer?



10 Day Drop and Enrollment Statistics for 2002-2003 School Year

Total Total Total Amount Total Total Total Amount
Number Number of Basic Number of | Number Of Basic
0)3 Membership School Students | Membership School
Enrollments Days Funding Returned Days Funding
District by AO’s Recovered Recovered To School | Recovered Recovered
Alsea 0 0 0 0 0 0
Central Linn 1 31 $868 2 121 $3,388
Corvallis 8 643 $18,004 8 819 $22,932
GAPS 4 198 $5,544 125 5,765 $161,420
Harrisburg 0 0 0 0 0 0
Lebanon 9 471 $13,188 73 4,939 $138,292
Lincoln County 10 347 $13,186 56 3,755 $105,140
Monroe 0 0 0 2 42 $1,176
Philomath 0 0 0 2 220 $6,160
Santiam Canyon 2 136 $3,808 7 392 $10,976
Scio 0 0 0 2 161 4,508
Sweet Home 6 345 $9,660 22 1,415 $39,620
40 2,171 $64,258 299 17,629 $493,612

TOTAL




Attendance Officer Role

Early Intervention
Talk with Student
Setting Goals
Re-Engaging Parents and Students



Attendance Officer Role

Formal Intervention
Formal Referral
Family/Student Contact
Formal Letters
Citation Warning Meeting
Citation

Court Appearances



For More Information...

www.lblesd.k12.or.us

Scott Perry or
Vicki Harlos
541-812-2600

Also.... Visit this site for more...

www.]jjdp.ncjrs.org


http://www.lblesd.k12.or.us/

