
Continuums of Capacity for Improvement 

Effective Strategies 

Low System  High System 
Readiness  Readiness 
Low Leadership Trust  High Leadership Trust 
Staff Discord  Staff Cohesion 
Low Commitment  Sustained Commitment 
No Team Oversight  Empowered Team 
No Coaching Available  Oversight 
No Systematic Data Review  Credible Coaching 
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Ineffective Strategies 
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Improvement Flare­Ups




