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Timeline

Fall 2008

• Attend BEC Workshop at PSU

• Mid-semester, implement modified PBTL grading policies within 
my classroom (40%/60%)

Spring 2009

• Implement PBTL grading policies within my classroom (90%/10%)

• PLCs (content-area and interdisciplinary) pilot PBTL grading 
policies

Fall 2009-
Present 

• All teachers implement PBTL grading policies

• 90%/10%; Common Assessments; PLC/Data Teams



Lesson #1

You can’t assess every standard. 

Instead, choose essential standards 

and/or group similar standards.

Next level

College study

Life



Sample Planned Course 

Statements (PCS)
Forest Grove School District
Planned Course Statement (7-12)

Course: English 9
Department: English
Grade Level: 9
Length of the Course: One year
Number of Credits: One credit
Elective or Requirement? Requirement

Essential Content Standards for the Course:
• Determine a central idea of a text and analyze its development over 

the course of the text, including how it emerges and is shaped and 
refined by specific details; provide an objective summary of the 
text. [RI.9-10.2]

• Predict probable future outcomes supported by the text by 
analyzing how an author’s choices (foreshadowing, flashbacks, 
motifs, symbolism, etc) create such effects as mystery, tension, or 
surprise. [RL.9-10.5]

• Determine a theme of a text and analyze in detail its development 
over the course of the text, including how it emerges and is shaped 
and refined by specific details. [RL.9-10.2]

• Write informative/explanatory texts to examine and convey 
complex ideas, concepts, and information clearly and accurately 
through the effective selection, organization, and analysis of 
relevant content. [W.9-10.2]

• Write narratives to develop real or imagined experiences or events 
using effective technique, well-chosen details, and well-structured 
event sequences. [W.9-10.3]

• Write literary analysis in the informative/explanatory mode to 
examine and convey complex ideas, concepts, and information 
clearly and accurately through the effective selection, organization, 
and analysis of content. [W.9-10.2]

Forest Grove School District
Planned Course Statement (7-12)

Course: English 11A
Department: English
Grade Level: 11
Length of the Course: One year
Number of Credits: One credit
Elective or Requirement? Requirement

Essential Content Standards for the Course:
• Read and comprehend literature, including stories, dramas, and 

poems. RL.11-12.10] 
• Write arguments to support claims in an analysis of texts, using 

valid reasoning and relevant and sufficient evidence. [W.11-12.1]
• Determine two or more themes of a text and analyze their 

development over the course of the text, including how they 
interact and build on one another to produce a complex account. 
[RL.11-12.2]

• Initiate and participate in effectively in a range of collaborative 
discussions with diverse partners on topics, texts, and issues, 
building on others’ ideas and expressing their own ideas clearly and 
persuasively. SL.11-12.1]

• Cite strong and thorough textual evidence to support analysis of 
what the text says explicitly as well as inferences drawn from the 
text, including determining where the text matters uncertain. 
[RL.11-12.1]

• Analyze a case in which grasping a point of view requires 
distinguishing what is directly stated in a text from what is really 
meant (i.e. irony, satire, vernacular, sarcasm, and understatement). 
[RL.11-12.6]

• Determine the meanings of words and phrases as they are used in 
the text, including figurative and connotative meanings; analyze the 
specific word choice on meaning and tone, including words with 
multiple meanings or language that is particularly fresh, engaging, 
or beautiful. [RL.11-12.4]



Lesson #2

Unwrap the standards so you have a 

clear idea of the content knowledge 

and skills students need to know in 

order to demonstrate proficiency. 

Then, create scoring guides and 

assessments.



Sample Scoring Guides
Basic Proficient Approaching 

Master
Master

1/100 75/100 85/100 100/100

Summary
[RI.9-10.2]

The student is not 
yet able to compose 
a written summary 
that includes 
sequence of events, 
main ideas, and 
supporting details 
in literary 
selections.

The student is able 
to compose a 
written summary 
that includes 
sequence of events, 
main ideas, and 
supporting details 
in literary 
selections. 

The student is able 
to compose a 
written summary 
that includes a 
limited analysis of 
the sequence of 
events, main ideas, 
and supporting 
details. 

The student is able 
to compose a 
written summary 
and includes a 
thorough analysis 
of the sequence of 
events, main ideas, 
and supporting 
details. 

Prediction
[RL.9-10.5]

The student is not 
yet able to predict 
probable future 
outcomes 
supported by the 
text using 
foreshadowing, 
symbolism, and/or 
motif.

The student is able 
to predict probable 
future outcomes 
supported by the 
text using 
foreshadowing, 
symbolism, and/or 
motif.

The student is able 
to predict probable 
future outcomes 
supported by the 
text and analyze the 
impact of 
foreshadowing, 
symbolism, and/or 
motif.

The student is able 
to accurately 
predict probable 
future outcomes 
supported by the 
text and analyze the 
impact of 
foreshadowing, 
symbolism, and/or 
motif.



Lesson #3

When writing scoring guides, use the 

standard to determine “proficiency.”

To ensure critical thinking is being 

assessed within your classroom, use 

Marzano’s Taxonomy to determine 

mastery levels. 

Be as specific as possible in your 
description of all levels.



Sample Scoring Guide
Basic Proficient Approaching 

Master
Master

1/100 75/100 85/100 100/100

Reading and 
Comprehending
Literature
[RL.11-12.10]

The student is 
not yet able to 
read and 
comprehend a 
broad selection 
of literature from 
a variety of 
historical 
periods, cultures, 
literary 
perspectives, and 
genres.

The student is 
able to read and 
comprehend a 
broad selection 
of literature from 
a variety of 
historical 
periods, cultures, 
literary 
perspectives, and 
genres.

The student is 
able to read, 
comprehend, and 
analyze 
(demonstrated 
by a score of 5 on 
the literary 
analysis scoring 
guide) a broad 
selection of 
literature from a 
variety of 
historical 
periods, cultures, 
literary 
perspectives, and 
genres.

The student is 
able to read, 
comprehend, and 
analyze 
(demonstrated 
by a score of 6 or 
7 on the literary 
analysis scoring 
guide) a broad 
selection of 
literature from a 
variety of 
historical 
periods, cultures, 
literary 
perspectives, and 
genres.



Lesson #4

Students should be consistently exposed 

to scoring guides for each standard 

(posted in the classroom, included on 

every assignment, etc), so the learning 

targets and expectations are clear.



Journalism Content Standards, Objectives, 

and Examples of Exemplary Work



Lesson #5

Formative assessment will keep you 

sane—you’ll know when students are 

ready to test and you won’t have to 

constantly re-teach and re-test the 

same standards.



Examples of Formative 

Assessment

Think/Pair/Share
I Do/We Do/

You Do

Entrance/Exit 
Notes

Graphic 
Organizers

Individual 
Whiteboards

Rankings
Guided Work 

with Highlighters
KQL Charts

Anticipation 
Guides

Peer Evaluation 
with Scoring 

Guide

Thumbs Up, 
Down, Sideways

Writing 
Discussion 
Questions

Cooperative 
Learning 

Strategies

Individual 
Student 

Conferences

Concept 
Mapping

Silent 
Graffiti/Carousel

Watercolor into 
Discussion

Quick Writes
Scored 

Discussion
Cards/Clickers



Lesson #6

Timely, descriptive feedback will keep 

students on track to demonstrate 

proficiency, show them the next steps  

to reach mastery, and—after an 

assessment—will show them what they 

need to work on to demonstrate 

proficiency.



Discussion Feedback



Lesson #7

When possible, allow students to retest 
during the class period (as opposed to 

after school). 

Write short retests and time them, so the 
vast majority of your class time is focused 

on instruction rather than assessment.

However, don’t sacrifice rigor in your 
assessments; include free response 

questions and timed writing to assess your 
students’ critical thinking skills.



Administer pre-assessment of the 
content standard.

Sample Pre-Assessment Prompt for Lit Analysis:

Choose a character from F. Scott Fitzgerald’s 

“Winter Dreams” and write an essay in which 

you (a) briefly describe the standards of the 

fictional society in which the character exists 

and (b) show how the character is affected 

by and responds to those standards. In your 

essay, do not merely summarize the plot. 



After the assessment, guide students 
through the reflection process.

Sample Reflection Questions for Pre-

Assessment (Lit Analysis):

 Discuss your process for completing the pre-

assessment.

 Explain the successes and challenges you 

encountered while completing the pre-

assessment. 

 List what would have helped you prepare 

for the pre-assessment. 



Provide both individual and large group 

feedback.



Students apply learning during the next 
assessment of the content standard.

Sample Assessment #2 Prompt for Lit Analysis:

The most important themes in literature are 

sometimes developed in scenes in which a 

death or deaths take place. Using John 

Steinbeck’s Of Mice and Men, write a well-

organized essay in which you show how a 

specific death scene helps to illuminate the 

meaning of the work as a whole. Avoid 

mere plot summary. 



Lesson #8

Make sure students experience success 

upfront, so they realize it is possible to 

demonstrate proficiency/mastery; 

some students will have to be forced 

to experience success.



Lesson #9

Work within a content/grade-level or 

interdisciplinary PLC (professional 

learning community) to discuss best 

practices and strategies to ensure all 

students are learning.



Lesson #10

Administrative support is crucial, 

especially when communicating with 

parents and guardians.



Lesson #11

Give yourself the time and freedom to 

experiment. 

Solicit feedback from your guinea pigs.



Lesson #12

Collect various sources of data, and 

celebrate increases in student 

achievement.

Look for success!



Increased Student 
Achievement: AP Scores



Increased Student 

Achievement: SAT Scores



Increased Student 

Achievement: ACT Scores


