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Managing Escalating Behavior:
Assumptions
1. The Managing Escalating Behavior MEB protocol is an instrument of last resort that is utilized as a result of a history of student behavior that is requiring reactive staff management time and energy. It is a detailed process that is time consuming to develop and requires staff training.

2. The purpose of the protocol is to promote student and staff safety by increasing staff consistency in student interaction as an approach to preventing escalating behaviors from occurring. In addition it is designed to ensure staff agreement for specific staff actions to prevent feeding the escalating behavior when it does occur.

3. The MEB protocol is most effectively implemented when there is uniform agreement and support for the plan with all staff involved as well as parent and student involvement and support to the extent possible.

4. The MEB protocol is most effective if it is based on a Functional Behavior Assessment and if the student is special education identified that the plan is included in the students IEP. It is assumed in this process that the student is assessed for leaning difficulties, processing problems, hearing and perception skills. Ideally the MEB should address student skill acquisition in social skills, problem solving, anger management, and critical thinking skills.

5. Escalating student behavior patterns are associated with students being anxiety bound. Consequently a high degree of consistency in staff language, non verbal behavior, and communications are critical in supporting staff being responsive to student behavior before being reactive.

6. When the MEB protocol is implemented in Phase 4 through 7 there needs to be a staff debriefing of the incident to review the events, provide for staff support, plan for improvements, and modifying the FBA and BIP as appropriate.

Management of Escalating Behaviors

Individual Intervention Strategies

Name:  ___________________________________________   Date: ______________________

Phase 1 — Calm — cooperate, on-task, responsive to instruction and encouragement

1. Reinforced verbally and with on-task marks.

2. Teach/practice replacement behaviors: _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Teach/practice specific social skills: __________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

4. Teach/practice relaxation techniques: __________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

Phase 2 — Triggers — frustrated, pressured, conflicts, facing consequences

1. Teacher will identify and verbally cue: __________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________

2. Teacher will verbally mirror body language and physical cues: _______________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Teacher will provide pre-correct directives: _______________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________

4. Teacher and/or coach: 
Problem-solving ______________________________________________________________

____________________________________________________________________________

social skills practice ___________________________________________________________

____________________________________________________________________________

plan for trigger _______________________________________________________________

____________________________________________________________________________
Cue for choice-making and self-correction: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Reinforce for self-correction/de-escalation: _______________________________________________

____________________________________________________________________________________________________________________________________________________________________

6. Debrief, if necessary

Phase 3 — Agitation — increased, unfocused behavior, quick eye/hand movements

1. Identify/verbally mirror behaviors/physical actions: ________________________________________

____________________________________________________________________________________________________________________________________________________________________

2. Remove triggers/antecedent condition: ___________________________________________________

____________________________________________________________________________________________________________________________________________________________________

3. Redirect, make structural/situational modifications: ________________________________________

____________________________________________________________________________________________________________________________________________________________________

4. Coach for choice-making and self-correction: _____________________________________________

____________________________________________________________________________________________________________________________________________________________________

5. Debrief and reinforce for self-correction/de-escalation: ______________________________________
____________________________________________________________________________________________________________________________________________________________________
Phase 4 — Acceleration — arguing, verbal abuse, defiance, escape, questioning

1. Identify provoking or engagement behavior: ______________________________________________
____________________________________________________________________________________________________________________________________________________________________
2. Direct to time out

3. If movement to time out does not occur — 

a) Identify bottom line consequence: ____________________________________________________
____________________________________________________________________________________________________________________________________________________________________
b) set time limit for choice-making: _____________________________________________________
____________________________________________________________________________________________________________________________________________________________________
c) start timer/withdraw verbal/physical interaction: _________________________________________
____________________________________________________________________________________________________________________________________________________________________
4. Verbally reinforce for deceleration if done before time limit

Phase 5 — Peak — tantrum, physical aggression, running away, out of control

1. Room clear, if necessary

2. Contact principal: ____________________________________________________________

3. Change staff, if necessary

Implement extreme control plan at principal’s direction: _____________________________________
__________________________________________________________________________________________________________________________________________________________________________
4. Implement applicable school district procedures: ___________________________________________
__________________________________________________________________________________________________________________________________________________________________________
5. Physical restraint used only as last resort; only with 2+ staff

Phase 6 — De-escalation —  slows physically, displays confusion, express sorry, withdrawn
1. Provide specific verbal direction/minimal interaction: ______________________________________
____________________________________________________________________________________
2. Obtain ownership of behavior: ________________________________________________________
____________________________________________________________________________________
3. Debrief later; give only minimal attention

Phase 7 — Recovery —  resumes independent work, reluctant to address behavior

1. Return to routine, with appropriate modifications: __________________________________

___________________________________________________________________________

2. Debrief on antecedent situation and peak behavior

3. Apply cost response: __________________________________________________________
___________________________________________________________________________

4. Reinforce appropriate behavior with brief interactions: ______________________________

__________________________________________________________________________

5. Staff debrief on antecedent and peak behavior in a separate room.

     __________________________________________________________________________
     __________________________________________________________________________ 

STUDENT ____________________________________________________________________

PARENT    ____________________________________________________________________

STAFF       ____________________________________________________________________

                  ____________________________________________________________________

Adapted and printed with permission from Dr. George Sugai, University of Oregon, Eugene, Oregon.  

Thanks, George

Management of Escalating Behaviors

Individual Intervention Strategies
Name:  Jenny


                                                Date: March, 2006                                              
Phase 1 — Calm — cooperate, on-task, responsive to instruction and encouragement
5. Reinforced verbally and with on-task marks. 

Staff will focus on a 4 to 1 ratio of positive to correctives interactions with all students and Jenny in particular. Positive interactions will include smiles, greetings, recognition, and encouragement for on task behavior, responsiveness to adult directions, positive peer interaction, and making responsible choices. 

Staff will also provide Jenny with tokens she can use to obtain a preferred item from completed reinforcement inventory. It will not be necessary to provide Jenny with strictly tokens to meet the 4 to 1 ratio. Staff will also reinforce Jenny for appropriate choices, especially during difficult times when she has historically made irresponsible choices. 

6. Teach/practice replacement behaviors: During morning circle time all students will be taught and retaught replacement behaviors from the current  "T Chart" problem solving and pro social behavior focus areas. Goals will be set for group contingency as selected by class from the reinforcement inventory. 
7. Teach/practice specific social skills: The students in Jenny's class will be provided weekly Second Steps lessons and provided role play opportunities and boosters as necessary and appropriate. Staff will look for teachable moments with all students and in particular with Jenny. There will also be a small social skills group with Jenny immediate after the Second Step session to reinforce the selected areas and provide her “what if” situations. Jenny may also elect to read from her social stories binder.
8. Teach/practice relaxation techniques: Staff will provide relaxation training with all students and Jenny in particular, based on the  "T Chart " class discussion on relaxation choices.. Options for when  students gets upset,  frustrated, or becomes angry include taking 3 deep breaths, talking to yourself, ( ie how is you’re my body feeling?) stretching, think calming thoughts, progressive muscle relaxation, and self time out. When appropriate staff will reinforce students, and Jeny for relaxation efforts.
Phase 2 — Triggers — frustrated, pressured, conflicts, facing consequences
7. Teacher will identify and verbally cue: Triggers may not lead to an irresponsible student response so staff will utilize planned ignoring when appropriate. If ignoring is ineffective staff will then use the previously taught cue to remind all students and Jenny in particular to "check yourself” or “show respect” and provide students with time and space to self correct. Staff may also utilize physical proximity prior to cueing as appropriate.  

8. Teacher will verbally mirror body language and physical cues: While remaining objective staff will provide Jenny with descriptive information regarding her behavior choices such as "Jenny I can see that you are upset" or "Jenny I can see that you are out of your seat" or "Jenny I hear you yelling". Other comments may be that it “is OK to ask for a break and you may take a break at your seat or on the couch”.  Staff will also mirror behaviors when appropriate. 
It will be important for staff not to be prescriptive, controlling, or requiring immediate compliance while providing this feedback. Staff may also check in with Jenny with such comments as “are you OK” or is there something you need”?. It will also be important for staff to vary their comments with Jenny to avoid being repetitious.  
9. Teacher will provide pre-correct directives: Staff will provide Jenny with information prior to transitions, new beginnings, and changes in routine as appropriate and when possible. Staff will engage Jenny regarding "what if" situations that include time and space to self correct. When Jenny makes responsible choices staff will debrief with her when possible and appropriate and reinforce her socially when she does makes appropriate and responsible choices.

10. Teacher and/or coach: Staff will utilize planned lessons as outlined below as well as look for naturally occurring teachable moment opportunities.

Problem-solving: Specific steps for Jenny’s Plan for Success including problem solving when she is stuck with her school work: Examples include asking for help, keep trying, time out at her desk, and slowly counting to 10 backwards. Jenny will also learn problem solving social skills as outlined below.
Social skills: In Jenny’s social skill group following the class Second Step lessons she will she will be provide with individual skill training and provided “what if” situations. Staff will also teach Jenny specific steps for when she is frustrated: Examples are stating her feelings, talking to herself, asking for help, keep trying, ignoring or walking away. 
Plan for Trigger: Teach Jenny pre-correction for "what if" situations as rehearsed from student interview, problem solving, social skills and T Chart lessons. Jenny will also be provided training for triggers in her small social skills group.
11. Cue for choice making and self correction:When Jenny or othetr students are off task staff will provide the whole class with directions such as “I expect everyone to be on task at this time”. Subsequently, while maintaining the flow of instriction, staff will check with  Jenny by asking “what can I do to assist you” (with being on task). Staff will also offer choices such as "the expectation is to do math at this time or stay in at recess time and complete it". Jenny will be provide time and space to choose. If she makes irresponsible choice she will be told "Jenny you have chosen to do your math at recess time”.
Reinforce for self-correction/de-escalation: When Jenny makes responsible choice she will  be reinforced with "Thank you for your responsible choice I knew I could count on you" or variations of this comment. Tokens may also be provided as staff determine it is appropriate.
12. Debrief, if necessary Encourage Jenny to talk as much as possible and provide active listening, reflecting, and parroting as appropriate. Staff will emphasize words like positive choices, being responsible, and being appropriate. Staff will focus on descriptive, non-interpretative language and avoid using judgmental and pejorative language with Jenny. 
Phase 3 — Agitation — increased, unfocused behavior, quick eye/hand movements
6. Identify/verbally mirror behaviors/physical actions: Staff will communicate in brief statements to communicate Jenny's behavior and be sure tonot interpertate her choices or suggest to her what she is intending. For example "Jenny you are holding your pencil in a fist and making large letters". Staff will also do perception checking such as “Jenny it appears that you are feeling (state feeling)  Is that accurate? 
7. Remove triggers/antecedent condition: When Jenny gives cues that she is upset or likely to react provide redirection, change her task, or offer her choices. Staff may also redirect other students as appropriate. 

8. Redirect, make structural/situational modifications: Staff will control for the audience factor, maintain the flow of instruction, and avoid providing negative attention to Jenny to the extent possible. This is especially important when she demonstrates academic frustration or problems during transitions and unstructured times. Examples are to invite her to take a break, use relaxation techniques, go for a walk, or other options staff determines are appropriate.
9. Coach for choice-making and self-correction: During small social skills group Jenny will be provided "what if" situations and engaged in role plays plays as appropriate. Staff will also demonstarte and model what self correction looks like and sound like as well as what are inappropriate choices. Staff will provide encouragement to Jenny by such methods utilized in small social skills group or other techniques such as cross talk with other staff. For example"Jenny was confused (or whatever she is experiencing) but is OK now and will be alright now".
10. Debrief and reinforce for self-correction/de-escalation: Staff will provide positive recognition to Jenny when she makes responsible choices especially during potential escalation opportunities. As stated above staff will say such things as  "Thank you for your responsible choice I knew I could count on you". If tokens are provided it will be important not to reinforce Jenny for pushing the limits and then self correcting. Social reinforcement may be best.
Phase 4 — Acceleration — arguing, verbal abuse, defiance, escape, questioning
5. Identify provoking or engagement behavior: Staff will provide Jenny with one verbal waring and if this proves ineffective they will provide a 3 minute timeout process that disrupts what is reinforcing her behavior. If workable they will provide her with a 3 minute timer and normalizing options such as when the time runs out you can return to the group or to your seat. The intention is to use the least amount of intervention. Asasuming the verbal warning is ineffective this means a timeout at her desk and if this is ineffective a timeout somewhere in the clasroom. If this is ineffective then she will escorted to the Options Room.
6. Direct to time out. Staff will describe to Jenny that she has “elected a time out” and be careful to avoid stating they are “giving her a time out”. The important point is to focus on her choices.
      If movement to time out does not occur — 

a) Identify bottom line consequence: Staff will objectively explain to Jenny that if she is being unresponsive to adult directions a call to the office will be made.This consequence will have previously been explained and reviewed with her and her parent.
b) Set time limit for choice-making: Staff will stand beside Jenny (when possible) and explain to her that she has a couple of minutes to make a responsible choice and then back away.
c) Start timer/withdraw verbal/physical interaction: Once timer is set staff will remain objective, stand back, maintain the flow of instruction. Staff will remain close enough to monitor Jenny’s behavior while moving outside her direct visual range and ensure her safety.
7. Verbally reinforce for deceleration if done before time limit. Staff will indicate to Jenny that that they appreciate her making a responsible choice. They will avoid engaging her excessively and debrief and reinforce her after the time out as appropriate.

8. Allow Jenny the time to complete her break or time out

9. Reinforce Jenny when she returns when there behaviors that can be reinforced. An example could be “thank you for completing the time out. I can see you were frustrated and you stayed in control without being out of control”.
Phase 5 — Peak — tantrum, physical aggression, running away, out of control
6. Room clear, if necessary Staff will calmly direct students by approaching them one on one or in small groups and direct them to a predetermined place that they have previously rehearsed with the room clear exercise. The assigned lead student will make contact with a designated adult.
7. Contact principal: If room is cleared the designated adult will notify the office staff and they will initate informing the principal, vice principal, the school coulselor, and other assigned staff. The principal or vice principal will be in charge of the process of managing Jenny at this point.                             
8. Change staff, if necessary Staff may request this option or the administrator may elect to make staff changes as deemed necessary.
9. Implement extreme control plan at principal’s direction: The building administrator will determine the steps necessary based on the building procedures.
10. Implement applicable school district procedures: The building administrator will determine the necessary steps to ensure Jenny's safety and determine debriefing schedule with staff to express their experience, concerns, and needs.
11. Physical restraint used only as last resort; only with 2+ staff

Phase 6 — De-escalation — slows physically, displays confusion, express sorry, withdrawn
During this phase Jenny will be with the building administrator or parent.

1. Allow for quiet time

2. Listen to Jenny if she wants to talk

3. Be responsive as appropriate for her expressed needs. (bathroom, drink, etc)

4. Provide specific verbal direction/minimal interaction: Staff will avoid spending time with Jenny that  reinforces her escalating behavior. This will include talking with her, providing excessive comfort, or responding to her unnecessarily.
5. Obtain ownership of behavior: If Jenny initates interaction staff will objectively ask her about her choices, reflect back her statements about her choices and avoid problem solving or engaging her unnecessarily.
6. Debrief later; give only minimal attention

Phase 7 — Recovery — resumes independent work, reluctant to address behavior
6. Return to routine, with appropriate modifications: 

7. Debrief on antecedent situation and peak behavior: Check in with Jenny regarding her needs such as going to the bathroom, getting a drink of water, washing her face, etc. Add a social story appropriate to the situation to Jenny’s Social Story binder. Jenny may dictate a social story appropriate to the situation.
In debriefing with Jenny questions that can be asked include “With what just happened what worked for you? What did not work? Why? Were you respectful? What could you do different next time? What assistance would you need to be successful?
8. Apply cost response: Implement consequences previous reviewed with Jenny regarding out of control behavior.

9. Reinforce appropriate behavior with brief interactions: When Jenny acknowledges her irresponsible or inappropriate choices reinforce her without excessive verbal interaction.
10. Staff debrief on antecedent and peak behavior in a separate room. Review FBA. What triggered her behavior? Is the FBA adequate or does it need modification? Schedule FBA review meeting if appropriate. Arrange for communication with parent or schedule a meeting as appropriate.
STUDENT ____________________________________________________________________

PARENT   ____________________________________________________________________

STAFF       ____________________________________________________________________

                  ____________________________________________________________________

                  ____________________________________________________________________

                  ____________________________________________________________________

REINFORCEMENT SURVEY QUESTIONS

1. Who is your favorite adult in school? 










2. What do you like to do with him/her? 










____________________________________________________________________________________

3.
Who is your favorite friend in school? 










4. 
What do you like to do with him/her in school? 









5.
What is your favorite thing to do in school? 










6. If a teacher gave you free-time to do anything you wanted to do in the classroom, what would you do?

7. 
What is your favorite school subject? 










8.
What is something you really want?











9. What do you buy when you have money? 










____________________________________________________________________________________

10. 
What would you do if you had one dollar? 










11.
What would you do if you had ten dollars? 










REINFORCEMENT INVENTORY

Name: ________________________________________


Date: ___________________

1. I like to read to 












I like (person’s name)_______________________________________________ to read to me.

2.
The three games I like to play are: 
1. 









2. 






3. 







3.
My favorite music is 












4.
My favorite grown-up (adult) is 










I like to 








 
   with him/her.

5. If my dad had 10 minutes of free time at night, I would like him to 






______________________________________________________________________with me.

If my mom had 10 minutes of free time at night, I would like her to 

















with me.

6.
I like to 









 with my mom.

7. 
I like to 









 with my dad.

8.
On weekends I enjoy 


























.

9.
I like to 









 
 with my


brother(s) / sister(s).

10.
When I do well at school, I wish my mom would 






















.

11.
The activity I wish I could do more often at home is 




















.

12.
If I could change one house rule for 1 hour, I would change 



















.

13.
If I could choose two friends to do a fun activity with, I would choose 








 and 









.

14.
If I went to the store and had $1.00 to spend on whatever I wanted, I would buy 


















.

15.
At home, I feel proudest of myself when 







.

16. The special jobs I like to help my parents with the most at home are 





______________________________________________________________________________.

17. The person I like most to praise me for doing good work is 







______________________________________________________________________________.

18.
The nicest thing that has ever happened to me is 






















.

19.
My favorite free time activity is 
























.

Student Functional Behavior Assessment Questionnaire

Instructions:


“I work with many kids who are capable learners but who need to improve on something in school. 

These questions will help us find the best ways to help you get on track and be the best student you can be. OK?  Any questions before we start?”

What do you enjoy doing most in your life?_____________________________
What are you good at?_____________________________________________________

What things in school do you feel best about?___________________________________

Who are the people in school who like you and want you to do well?_________________

Who do you think sometimes doesn’t like you or care if you do well?________________

Who in school can you tell if something’s not OK in your life?_____________________

What would you like to improve in school?_____________________________________

What do you think your teacher(s)would like you to improve?________________________________________________________________

What do you mostly get in trouble for?________________________________________

What is your class doing then?_______________________________________________

What does your teacher want all kids to be doing at that time?______________________

What do you do if you don’t know what to do?__________________________________

What makes it difficult for you to do that?______________________________________

What are you doing when you’re in trouble?____________________________________

What are you thinking or saying inside to yourself before you get in trouble?_________________________________________________________________

What are you feeling inside then?_____________________________________________

What happens after you make that choice?______________________________________

What do you wish would happen?_____________________________________________

What do you wish your teacher or other adult would do at that time?___________________________________________________________________

What do you wish you would do?_____________________________________________

What would be one thing you could do to make it better?__________________________________________________________________

What gets in your way of doing it?____________________________________________

What would help you to make that choice?_________________________________________________________________

What of all things bothers you the most in class/ school?__________________________

What helps you most in your out of  school life(home)?___________________________

What do you wish would happen from home that would help you make good choices in school?_________________________________________________________________

Does something happen in your out of school life that makes it easier to do well in school? Harder?_________________________________________________________________



Has something happened recently that gets in your way?__________________________
_______________________________________________________________________
“Thank you for the valuable information. I will talk with your teacher(s) and we will work on ways to use your answers to help you be the good learner we know you can be.”
Parent Centered Guided Functional Behavior Assessment Questionnaire

This questionnaire is intended to assist us in understanding and addressing the learning needs of your child. Only answer what you are comfortable with, however, the more accurate information we share, the more effective a plan can be made to assist him/her in school.

What does he/she most like to do?____________________________________________

What is he/she best at?_____________________________________________________

What activities do you share with your child?___________________________________________________________________

How much time do you get to spend together doing what he/she likes? _______________

How much time do you spend together on homework?____________________________

What is your child’s general health?___________________________________________

What other health needs are there in the family?_________________________________

What subjects in school does your child like?___________________________________

What subject is she/he good in?______________________________________________

What subjects do he/she struggle with most?____________________________________

What are you most concerned about in her/his school life?____________________________________________________________________

What is your understanding of the schools concern about your child?___________________________________________________________________

Do you see the same problem at home?________________________________________

What are the behaviors you see at home?_______________________________________

Where, with whom and when does the problem occur?__________________________________________________________________

What happens after?_______________________________________________________ 

Have you sought or been offered help through private or public agencies for this or other problems?_______________________________________________________________

How do you handle it?_____________________________________________________

“What follows is a brief developmental history:”  

Were their complications of pregnancy or birth?_________________________________

Was mother’s health OK?  Illness, medications?_________________________________

Were their drugs or alcohol used during pregnancy?______________________________

Did anyone express concern about the use of substances during pregnancy?___________

Is their drug or alcohol issue adults struggle with currently?________________________

Was your child healthy and normal?__________________________________________

Did any MD or other adult express concern about your child’s development in physical, motor, sensory, language or behavior areas?__________________________________________
Does any blood relative have learning problems?________________________________

How able was he/she to focus, sit on a lap, sleep, and stay with a task?_______________

What was his/her school, preschool experience like?______________________________

Did staff express concerns to you?____________________________________________

What would you like to see your child be able to do at this time in school?_________________________________________________________________

What would you like the school to do in considering your child’s needs?__________________________________________________________________

Thank you for the valuable information. Please call if you think of something else. We will be getting back to you to get your input about what might be helpful to your child in school.
Plan For Success

Student:___________________________             Date: ___________________

Goal_____________________________________________________________ 

_________________________________________________________________

_________________________________________________________________



Responsible Choices - - - - - - ->
Positive Consequences:


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________


Assistance Offered:


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________



Irresponsible Choices: - - - - - ->
Negative Consequences

______________________________
____________________________


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________


Assistance Offered:


______________________________
____________________________


______________________________
____________________________


______________________________
____________________________






Initials  _________________

Plan for Success 

Student___________________________
                                                  Date__________________
     What happened?

 _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What choice did you make?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What needs to happen now?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What assistance do you need?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Student 





  Staff 




    

Parent/Guardian 




     Date 




Choice Points
    Name_____________________________                   Date___________________________

	____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	


Classroom Management: Self-Assessment

	Teacher__________________________________

Rater ____________________________________
	Date_____________


	Classroom Management Practice
	Rating

	· I have arranged my classroom to minimize crowding and distraction.
	Yes    No

	· I have maximized structure and predictability in my classroom.
	Yes    No

	· I have posted, taught, reviewed, and reinforced 3-5 positively stated expectations.
	Yes    No

	· I provided more frequent acknowledgement for appropriate behaviors than inappropriate behaviors 
	Yes    No

	· I provided each student with multiple opportunities to respond and participate during instruction.
	Yes     No

	· My instruction actively engaged students in observable ways 
	Yes     No

	· I actively supervised my classroom during instruction.
	Yes    No

	· I ignored or provided quick, direct, explicit reprimands/redirections in response to inappropriate behavior.
	Yes    No

	· I have multiple strategies/systems in place to acknowledge appropriate behavior 
	Yes    No

	· In general, I have provided specific feedback in response to social and academic behavior errors and correct responses.
	Yes    No

	Overall classroom management score:

10-8  “yes”  =  “Excellent”

7-5  “yes”  =  “Getting by”

<5  “yes”  =  “Improvement Recommended”
	# Yes________


Action Planning

The purpose of this assessment is to provide the rater with a general classroom management tool that assesses practices that are in place and a possible plan for enhancement or maintenance strategies. This assessment and action plan can be completed as a “self-assessment” or by an observer.

1. Select a teacher-led activity that has specific learning outcome or objectives.

2. During the activity, count number of positive and corrective student contacts.

3. After the activity sum the number of positive and corrective contacts and calculate the ratio of positive to corrective contacts.

4. Given your ratio score (below) and self-assessment score, develop a plan for enhancement or maintenance.

Based on your score, develop a plan for enhancement or maintenance.

	Instructional Activity
	Time Start_________

Time End _________

	Tally each Positive Student Contacts


	Total #
	Tally each Correction Student Contacts


	Total #

	Ratio of Positives to Corrections:  _____ to 1

	

	Action Plan

	#
	Current Level of Performance
	Enhancement/Maintenance Strategies

	
	
	

	
	
	

	
	
	

	
	
	


UNDERSTANDING THE FUNCTIONS OF BEHAVIOR

        Name:













Date: 

	Set Up
	Set Off
	Target Behavior
	    Reinforcers

	
	
	
	

	Options  Modifications  Interventions & Potential Support

	
	
	
	


                          UNDERSTANDING THE FUNCTIONS OF BEHAVIOR   
            Responding to Escalating Behavior






              Date: 3/15/06

	Set Up
	Set Off
	Target Behavior
	Reinforcers

	· Basic needs unmet

· Schedule changes 

· Self talk

· Anxiety bound

· Tired or hungry

· Medication

· Mental Health issues

· Self medication

· Reported home issue

· Processing skills

· Dysfunctional coping


	· Changes & transitions

· Self talk

· Peer interaction

· Perceived threats

· Feeling disrespected

· Feeling threatened

· Performance or academic expectations

· Skill deficits
	· Escalation of verbal or physical aggression
	· Reactive

or negative attention

· Avoidance of work

· Sense of control

· Release of anxiety

· Direction for action

· Dysfunctional 

     Congruence

·  Sense of peer    

   identification



	Options  Modifications  Interventions & Potential Support

	· Engage student in relevant topics

· Teach student skills in problem solving

· Grounding exercise
· Teach critical thinking skills
· Accommodations for

     Special needs
	· Pre correction

· Debrief incidents

· Teaching options for anxiety

· Shadowing 

· Offering choices

· Teach skills

· Linking cause & effect
	· Student responding to adult directions & able to make responsible choices

· Increase on task rates
	· Recognition & encourage for effort

· Positive attention when responsive

· Options for becoming frustrated

· Validate feelings


                                 UNDERSTANDING THE FUNCTIONS OF BEHAVIOR

Name:
Jenny









Date: Mach 2006

	Set Up
	Set Off
	Target Behavior
	Reinforcers

	· Reactive Attachment

· Uncertainty about

     Placement

· Oppositional Defiance Disorder

· History at school

· High anxiety

· Hyper vigilant

· Previous experience

     with staff
	· Compliance expectations

· Internal self talk

· Staff behavior Jenny thinks as unfair

· Changes in routine

· Staff reactivity

· Perceived peer or staff  aggression 
	· Aggressive Reactive Behavior
	·  Sense of control

· Getting her way

· Attention

· Confirming her assumptions

· Escape situations

· Protecting herself

	Options  Modifications  Interventions & Potential Support

	· Pre-correction

· Choice points

· Social skill group

· Positive confederates


	· Offering choices

· Responding to cues

· Plan for Success

· Checking for understanding
	· Responding to adult directions
	· Teach problem solving

· Reinforce Jenny when she makes responsible choices
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