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What is Active Supervision?

Active supervision is a term applied to a multi-element method of student behavior support and management. Active supervision methods work well in (a) large area, (b) high census (lots of students), (c) lightly staffed (1 or 2 adults for every 80+ kids), and (d) unstructured activity (kid-directed activities) areas such as playgrounds, cafeterias, hallways, etc.

Active supervision techniques also work very well in classrooms and other medium to small group activities or areas.

How does Active Supervision work?

Active supervision works by supporting appropriate student behavior, giving supervisors increased opportunities for high rates of positive contact with a high percentage of the available students, giving supervisors increased opportunities for correcting inappropriate student behaviors, and providing supervisors clear and effective methods of reinforcing appropriate behavior and consequating inappropriate behaviors.

Research has shown us that high rates of positive contact with individuals or groups of students can significantly reduce student problem behavior for up to 90% of all students. Research has also shown us that the immediate, consistent, and contingent delivery of reinforcement for appropriate behaviors, and the immediate, consistent, and contingent delivery of consequences for inappropriate behaviors is highly effective in reducing student problem behaviors. Randy Sprick, one of the leading behavioral research and consultants in the country, suggests that we maintain a ratio of positive contacts to corrective or aversive contacts at a rate of up to 30 to 1. That means 30 positive statements to and about kids for every single aversive or corrective contact. Rates of 5 to 1 are typically more realistic and have been shown to be effective in reducing student problem behaviors.

The Elements of Active Supervision: An Overview
1. Movement


a. Constant


b. Randomized


c. Targets known problem areas

2. Scanning

a. Constant

b. Targets both appropriate and inappropriate behaviors

c. Targets known problem areas

d. Uses both visual and aural cues

 e. Increases opportunities for positive contact

2. Positive Contact


a. Friendly, helpful, open demeanor


b. Proactive, non-contingent


c. High rate of delivery

3. Positive Reinforcement


a. Immediate


b. Contingent on behavior


c. Consistent (with behavior and across staff)


d. High rate: 

4. Instructional Responses


a. Immediate


b. Contingent on behavior


c. Non-argumentative, non-critical


d. Specific to behavior


e. Systematic: correction, model, lead, test, retest


f. Consistent (with behavior and across staff)

5. Immediate and Contingent Delivery of Aversive Consequences (Punishers)


a. Neutral, businesslike demeanor


b. Non-argumentative, non-critical


c. Consistent (with behavior and across staff)


d. Fair: non-arbitrary

6. Team Directed Data-based Decision Making and Intervention


Regular weekly meetings


Administrative buy-in and support


Inter-staff participation and communication


Part of a School-wide Behavior Support Program 

Movement Guide

Why is movement important?

1. Greater visibility 

2. Increased opportunity for contact

3. Increased opportunity for reinforcement

What constitutes effective movement?

1. Constant. Gives kids the impression that you’re everywhere at once movement should be constant 
and deliberate unless attention is required at one specific location.

2. Randomized. No regular or set pattern. Kids become used to routines, and opportunities for 
inappropriate behavior are established by a set routine.

3. Targeting known problem areas or individuals. Constant and random movement strategies can 
effectively target known problem areas and individuals at a high rate. 

4.  Benefits of effective movement strategies

High rates of active supervision increase opportunities for attention to both appropriate and 
inappropriate behaviors.

Scanning Methods

1.
Constant visual movement whether standing, walking, or talking.

2.
Make eye contact when possible and move on. 


Opportunity for Visual Positive Contact and Positive Reinforcement: Smile, wave, and
move on.

3.
Train yourself to look at the behavior, not the student, or the game, or the clothes, or the hair, 
etc.

4.
Train yourself to look at the Big Picture, not just one student or activity, but as much as you 
can. 

5.
Train yourself to listen for behavior. Physical disposition is not always a good indicator of what 
is happening.

6.
Eyes in one direction, Ears in another. Train yourself to focus on as many different areas as 
you can. Start small and work to increase your field of awareness.

Scanning Techniques

1. 
Train Yourself to Recognize Potential Trouble Spots.


Scan them often.

2.
Train Yourself to Recognize Situations that Precede Problem Behavior.

3.
Awareness of the Visual and Aural Cues Indicating Problem Behavior

4.
Maximize Scanning Opportunities by Minimizing Time Spent Dealing with Problem Behaviors


Solve or Consequate Problems Quickly, Fairly, and Consistently and Move On.

Positive Contact Strategies

1. A friendly, helpful, open demeanor. The “personal touch.” Shows kids that you want to be their 
friend and that you respect and like them.

2. Proactive. Establishes attention for appropriate behaviors, which are incompatible with inappropriate 
behaviors, thus reducing the likelihood they will occur.

3. Non-contingent. Not contingent on a specific behavior by the student(s) as long as their behavior is 
appropriate. Never reward inappropriate behavior if possible
4. High rate of delivery. At least 5 to 1 ratio compared to negative contacts

5. Pre-corrective. Provides opportunity to precorrect students concerning appropriate vs. inappropriate 
behavior

Positive Reinforcement Instructional Guide

1. Immediate

Any delay in the delivery of a consequence, whether positive or negative, increases the chance that the 
consequence will be paired with an unrelated behavior and decrease or eliminate the effectiveness of the consequence.

2. Contingent on Behavior

Consequences must be paired with the target behavior (see above). The student must associate the consequence with the target behavior for effective behavior change or reinforcement to take place (see 
above).

3. Consistent (with behavior and across staff)


Reinforcing (or consequating a behavior) must also be consistent. If a student gets reinforced for a certain behavior on one occasion, but not on the next, the student will not know what he is being reinforced for. Be especially careful not to reinforce a behavior one time and punish or inadvertently punish it the next time (re: “pick your battles")

4. High Rate

High rates of positive reinforcement when presented with the opportunity have been shown to be highly effective in increasing the likelihood of the target behavior (see reinforcing incompatible behaviors)

Basic Instructional Strategy for Teaching Behavior

· Define what you are teaching - specifically tell the kids what you expect
· Model it!  Show the students what it is and how it’s done
· Lead It!   Lead the students through it.
· Practice it!  Have the students correctly practice the skill
1. Reward the students for successful practice

2. Reteach the skill in cases of incorrect practice

· Test it – watch for kids using taught skills in natural settings and routines






AND THEN….

· Acknowledge Appropriate Behavior

1. Reinforce it - Catch kids being good

2. Look for progress and attempts

· Correct Errors

1. Correct errors immediately by reteaching appropriate behaviors and consistent delivery of consequences

· Communicate with each other!!!












Delivery of Negative Consequences

Before Consequating Inappropriate Behavior:

Be Sure You Have the Facts Straight 

Delivering the Consequence

1. Take the student(s) aside - never consequate or potentially embarrass the student in front of others.

2. Review what you saw with the student(s) in a calm, businesslike, impersonal manner - don't argue - don't be drawn into an argument.

3. Define the Inappropriate Behavior - state the rule(s) or expectation(s) that were violated

4. Ask the student to acknowledge the inappropriate behavior.

5. Ask the student to state the appropriate, expected behavior for the situation - if they can't or won't, state the appropriate, expected behavior and ask them to repeat it to you.

6. Tell the student(s) what the school prescribed consequence for the particular behavior is - use the least aversive consequence allowed - follow school guidelines concerning repeated or chronic violations.

7. Apply the consequence immediately.
Delivery of Consequences

Immediate

Consistent

Contingent

The 2 - Minute Rule for Dealing with Problem Behavior
· Quick

· Efficient

· Effective

· Respectful

· Non-argumentative, non-confrontational

· Planned responding

Two Minute Rule Correction Sequence Flowchart
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Classified staff





Administrative staff








Student is again non-compliant or escalates





Supervisor refers student or problem to prearranged alternate support setting





Supervisor redirects and gives 


student choices for compliance





Supervisor acknowledges cooperation (Thanks, praise, reward) 





Student is non-compliant





 Student is compliant





Supervisor defines problem and gives the student a 


direction, a correction and/or a consequence





Problem Occurs
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