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The Maintenance Map
Outline
1. Collect Meaningful Data
a. Office Discipline Referrals

b. Suspensions & Expulsions

c. Positive Reinforcement

d. Attendance

e. Specific Setting Observations

f. Walk-Throughs 

g. Surveys of Systems and Perception

2. Analyze the Data
a. Who,What,When,Where,How many?

b. On a Regular schedule  ie, Monthly

c. Check Trends and Spikes

d. Aware of students with chronic misbehavior

3. Report to Staff
a. Regular part of staff meeting

b. Include classified staff

c. Each time data is collected and analyzed

d. Record staff responses

4. Set Priorities

a. Identify goals  

b. Set timelines with staff

c. Consider 




i. Safety concerns 

ii. Administration or District mandates


iii. Staff readiness

5. Consider Existing Systems

a. Working well?  
Collect more data back to Step 1
b. Not working? 
Continue on to step 6

6. Build an Annual Action Plan

a. Determine 

i. Action to be taken
ii. Desired outcomes
iii. People responsible

iv. Resources needed

v. Possible roadblocks

vi. Completion date

b. Report progress to staff

7. Adopt Revisions

a. 100% Agreement

b. Consensus

c. Vote 

d. Every opinion counts
8. Implement Revisions
a. Include in staff handbook

b. Monitored by team

c. Collect meaningful data 

d. Return to Step1
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