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	Criteria
	1 Does Not Meet
	2 Basic Knowledge
	3 Proficient Application
	4 Exceeds Standard

	Setting Rigorous Goals


	Teacher sets goal that is not SMART and does not reflect potential growth.
	Teacher sets attainable SMART goal. Goal might not be challenging, able to measure growth, or tied to continuous professional improvement.
	Teacher sets challenging, yet attainable, growth goal that is SMART and which connects targeted growth to his/her professional work.
	Teacher sets challenging, yet attainable SMART goal that is differentiated, as appropriate, for his/her roles in relation to students and to supporting other staff in the setting of rigorous goals.

	Adjusting Strategies

	Teacher is unable to use baseline data to determine teaching and learning growth targets.


	Using baseline data, teacher is able to determine teaching and learning growth targets in relation to his/her roles with students and other staff.  Identified projects, activities, and strategies are not included or may not support achievement of goal in the context of his/her work.

	Using baseline data, teacher is able to determine teaching and learning growth targets.  Teacher uses data to continuously monitor teaching and learning progress, adjusting projects, activities, and strategies as needed to support growth.
	Using baseline data as well as other data (classroom and student demographics, program or department goals, and emerging trends and issues) teacher is able to determine teaching and learning growth targets, monitor progress, and make adjustments in projects, activities, and strategies as necessary.   

	Impact on Teaching and Learning Growth
	Teacher is unable to demonstrate growth that meets the established goal.

	Teacher demonstrates some improvement in instructional practices and teacher performance in relation to the established goal.
	Teacher demonstrates growth that meets the established goal.

	Teacher demonstrates growth that exceeds established goal.
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