SOESD Administrator Evaluation & Support System Scoring Profile
Employee’s Name:  








Date(s) of Review:  





Program:  

















Person(s) Completing Rating  















	Standard 1:  Visionary Leadership (Facilitates the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community)

	List observations rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List evidence rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List other data rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	Standard 2:  Instructional Improvement (Advocates, nurtures, and sustains a school culture and instructional program conducive to student learning and staff professional growth)

	List observations rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List evidence rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List other data rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:


	Standard 3:  Effective Management (Ensures management of the organization, operations, and resources for a safe, efficient, and effective learning environment)

	List observations rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard


	Rationale for Rating:
	Needed Improvement/Goals:

	List evidence rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List other data rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	Standard 4:  Inclusive Practice (Collaborates with families and community members, responds to diverse community interests and needs, and mobilizes community resources)

	List observations rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List evidence rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List other data rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:


	Standard 5:  Ethical Leadership (Acts with integrity, fairness, and in an ethical manner)



	List observations rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard


	Rationale for Rating:
	Needed Improvement/Goals:

	List evidence rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List other data rated:

· Expectations for Employees in the Workplace

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List Professional Goals to Support Learning rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	Standard 6:  Socio-Political Context (Understands, responds to, and influences the larger political, social, economic, legal, and cultural context)

	List observations rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List evidence rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List other data rated:

· Expectations for Employees in the Workplace

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List Professional Goals to Support Learning rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:


	Student Learning & Growth Goals

	List Goal #1 rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List Goal #2 rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List Goal #3 rated:

	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:

	List Goal #4 rated:


	Does Not Meet Standard


	Basic Knowledge of Standard


	Proficient Application of Standard 


	Exceeds Standard

	Rationale for Rating:
	Needed Improvement/Goals:


	Profile/Summary

	
	
	Observations
	Evidence
	Other Data
	Goals
	Score
	Summative Score

	Professional Practice


	Standard 1
	
	
	
	
	
	

	
	Standard 2
	
	
	
	
	
	

	
	Standard 3
	
	
	
	
	
	

	
	Standard 4
	
	
	
	
	
	

	Professional Responsibilities
	Standard 5
	
	
	
	
	
	

	
	Standard 6
	
	
	
	
	
	

	
	Expectations of Employees in the Workplace
	
	
	
	
	
	

	
	Prof’l Goal to Support Learning-1
	
	
	
	
	
	

	
	Prof’l Goal to Support Learning-2
	
	
	
	
	
	

	Student Learning & Growth Goals


	Goal 1
	
	
	
	
	
	

	
	Goal 2
	
	
	
	
	
	

	
	Goal 3
	
	
	
	
	
	

	
	Goal 4
	
	
	
	
	
	

	Overall Summative Score
	
	


Summarizing Statements by the Evaluator:
In what ways has the employee met, not met, or exceeded the standards, performance goals, and employee responsibilities?

     
In what areas has the employee shown development and growth in his/her position?

     
In what specific areas does the employee need to demonstrate additional development and growth?  (Refer to the Oregon Matrix Model.)  Are there other areas in which the employee desires to expand or enhance his/her expertise?
     
Response and/or Comments by Employee (optional):

     
The following attachments are a part of this report:

Observation reports (Dates)
Expectations of Employees in the Workplace Rubric (Date)
Professional Goal to Support Learning Rubrics (Dates)
Student Learning & Growth Goal Rubrics (Dates)
Other
We have reviewed this performance evaluation:

Administrator:  









Date:  







Evaluator:  









Date:  







SOESD Teacher & Administrator Evaluation & Support System:  Administrator Evaluation Report





Page 1

