SOESD Teacher and Administrator Evaluation & Support System (SB 290) Planning Team
WORK SCOPE
	Task
	Timeline
	Work Scope
	Outcome

	Nominate a Committee
	December 2012 to January 2013
	Ask for teacher and administrator representatives on the planning team to represent all SOESD departments and programs
	Committee membership involves teachers, administrators, and bargaining representatives


	Introduction to SB 290
	February 7, 2013
	Attend SB 290 overview presentation by Kathy McCollum at Special Education Administrators meeting
	Basic understanding of requirements of SB 290

	Overview of Current Evaluation System
	March 5, 2013
	Review components of current SOESD teacher and administrator evaluation system
	Knowledge of current system

	Select Standards of Professional Practice
	March 5, 2013
	Adopt InTASC (Interstate Teacher Assessment and Support Consortium) Model Core Teaching Standards or develop one of our own;

Adopt ISLLC (Interstate School Leaders Licensure Consortium) Standards or develop one of our own
	Selection of:

· InTASC Teaching Standards

· ISLLC Administrator Standards

	Select Evaluation Rubrics
	March 5, 2013
	Adopt one of 4 “approved” teacher evaluation rubrics, modify, or develop one:

· Danielson

· Marshal

· Salem-Keizer

· Marzano

Adopt one of 3 “approved” administrator evaluation rubrics, modify, or develop one:

· Salem-Keizer

· Oregon Educational Leadership

· Pendleton
	Selection of:

· Salem-Keizer Legends Rubric
· Oregon Educational Leader/Administrator Rubric


	Identify Differentiated Performance Levels
	March 15, 2013
	Adopt performance levels of selected rubric(s) or develop our own descriptors (Ratings=1-4)
	Adopted these performance levels:
1=Does Not Meet Standard

2=Basic Knowledge of Standard

3=Proficient Application of Standard

4=Exceeds Standard


	Task
	Timeline
	Work Scope
	Outcome

	Review Multiple Measures
	March 15, 2013
	Define & quantify measures, including:

· Professional Practice

· Professional Responsibilities

· Student Learning & Growth
	Brainstormed examples of evidence-based measures of teacher and administrator performance and effectiveness;
Considered how to measure impact on Student Learning and Growth by SOESD job positions not directly related to student instruction

	Describe Evaluation & Professional Growth Cycle
	April 8, 2013
	Describe elements and timelines of a cycle of continuous professional growth and learning that includes these processes:

· Self-Reflection

· Goal Setting
· Observation/Collection of Evidence

· Formative Assessment/Evaluation

· Summative Evaluation
	Current SOESD evaluation system incorporates these processes with exception of Student Learning & Growth (SL&G) Goals;
Proposed mechanism for addressing SL&G goals as they apply to different categories of licensed and administrative staff

	Link Aligned Professional Learning to Evaluation Cycle
	April 8, 2013
	Describe how evaluation system will be aligned with opportunities for professional growth
	Current SOESD evaluation system incorporates opportunities for professional growth;
Suggested emphasis on program goals, which will target professional development on program-wide basis, including identification of needed inservice training

	Review Proposed Components of Evaluation System
	April 25, 2013
	Review all proposed components of evaluation system for internal consistency and application to SOESD licensed and administrative job positions
	Revised draft documents

	Review Feedback about Standards
	April 25, 2013
	Review feedback from programs regarding alignment of adopted standards to job positions
	InTASC Standards Analysis Chart
ISLLC Standards Analysis Chart

	Develop Implementation Plan
	May 1, 2103
	Develop plan for implementing the evaluation & support system, including:

· Training all staff & evaluators
· Monitoring progress and refining the evaluation & support system
	Outline of work to be completed by July 1, during Summer 2013, and during 2013-2014 school year


	Task
	Timeline
	Work Scope
	Outcome

	Plan Board Presentation
	May 9, 2013
	Develop proposal to SOESD board of directors and determine which documents to provide, including Assurances and background information
	Board presentation outline;
Scheduled 4 planning team meetings during July & August 2013

	Secure Board Approval
	May 15, 2013
	Present proposal to SOESD board of directors
	Board presentation

	Respond to Board Feedback
	May 29, 2013
	Respond to board’s feedback; revise documents per feedback;
Begin work on What Needs to Be Done by July 1
	Revised documents


	Report back to Board with Revisions
	June 19, 2013
	Re-submit recommendations per board revisions
	Final board approval

	What Needs to Be Done
	June 24, 2013


	Complete work on What Needs to Be Done chart by July 1
	Defined terms (standards & rubrics);
Suggested evidence for teachers and administrators who are not involved in direct instruction;
Summer Work Plan

	Submit Assurances Template
	July 1, 2013
	Submit Assurances to ODE
	Signed and emailed Assurances and attachment

	What Needs to Be Done
	July 8, 2013

July 19, 2013

August 1, 2013
	Complete work on What Needs to Be Done chart during Summer 2013
	Guiding Questions and Evidence for other categories of teachers;
Revised evaluation forms;

August inservice planned;
Implementation Oversight Committee established


