SOELS Executive Council Retreat

November 25th, 2019
2:30-4:00pm

Meeting outcomes:
e Review committee structure and outline next steps.

Time ‘ Topic
2:30 Introductions and meeting purpose
2:40 Overview committee structure

e Review proposed committees
o Committee representation

3:00 Transition timeline and next steps
e Transition timeline

e Maintaining historic knowledge
e Implications for by-laws

e Staffing of committees

e Membership recruitment

3:30 Next steps

3:50 Closing reflection

4:00 Adjourn




