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Today’s Topics











Approaching system change through an equity lens means 
decision-makers explicitly evaluate the impact system change 
will have on underserved student groups in the decision making 
process. This helps educators and decision-makers recognize 
institutional and systemic barriers and discriminatory practices that have 
limited student success in the Oregon education system. The equity lens 
emphasizes underserved students, such as out of school youth, English 
Language Learners, and students of color with a particular focus on 
racial equity.[3] 

It is critical that we  deeply consider the importance of naming, 
understanding, and elevating the strengths of each student, so that we 
can identify instructional practices, mindsets, norms, and other systemic 
barriers that prevent those strengths from being built on.

- QEM Report 2020

Focusing on Equity





Decision Tools

Decision Tools: Tree, Deepening Questions AND a Consultancy 
Protocol
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Guidance Updates







Operational Blueprint
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The mainstays of reducing exposure to the coronavirus and other 
respiratory pathogens are:
1. Physical distancing — minimizing close contact (<six feet) with other 

people.
2. Hand hygiene — frequent washing with soap and water or using 

hand sanitizer.
3. Cohorts — conducting all activities in small groups that remain 

together over time with minimal mixing of groups.
4. Protective equipment — use of face shields, face coverings, and 

barriers.
5. Environmental cleaning and disinfection — especially of 

high-touch surfaces.
6. Isolation of sick people and quarantine of exposed people.
7. With the above considerations foremost, outdoor activities are safer 

than indoor activities.

KEY PRINCIPLES for Reducing Potential 
Exposures









Operational Blueprint Tools







Face Coverings
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Higher Risk Activities
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Questions?



https://docs.google.com/forms/d/e/1FAIpQLSd76do2ZTXByi7mT3Vfv-_1BDEmcTCOx0jguXX2pqpyv
w-9wA/viewform

https://docs.google.com/forms/d/e/1FAIpQLSd76do2ZTXByi7mT3Vfv-_1BDEmcTCOx0jguXX2pqpyvw-9wA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd76do2ZTXByi7mT3Vfv-_1BDEmcTCOx0jguXX2pqpyvw-9wA/viewform
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Guidance Overview
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https://www.oregon.gov/oha/ph/providerpartnerresources/localhealthdepartmentresources/pages/lhd.aspx
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Local Flexibility & Responsibility
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Transportation



Partnership



Technology2c ● Maintain physical distances when distributing
● Follow cleaning requirements in section 2d

Attendance 2b ● Follow guidance as listed

Enrollment 2a ● Do not disenroll students for non-attendance if they 
are high risk or part of a vulnerable population

School Specific 
Functions/Facility Features2d

● Protocols in place for handwashing, movement of 
students, and building sanitation

● Policies in place for personal equipment

Arrival and Dismissal 2e
● Follow physical distancing and cohorts, hand 

hygiene and contact tracing logs
● Stagger arrival and or dismissal times



Meal Service/Nutrition2h
● Include food service staff in planning process
● Face coverings required for staff serving meals
● Students must wash hands before and after meals
● Adequate sanitation between meals

Playgrounds, Fields, Recess, 
and Breaks2g

●
● Protocols for cleaning equipment
● Wash hands before and after playing with 

playground equipment
● Design activities with physical distancing in mind

Classrooms/Repurposed 
Learning Spaces2f

● Desks and seats 6 feet apart, consistent seats
● Avoid sharing community supplies
● Frequent hand washing and hand sanitizer use

Transportation2i
● Include transportation in the planning process
● Protocol for cleaning and disinfecting buses
● Drivers required to wear face shields or coverings

Cleaning, Disinfection, and 
Ventilation2j

● Facilities are to be cleaned and disinfected daily
● Protocol for maintaining air circulation

Health Services 2k
● Include school nurses and SBHC staff in 

development of plans
● Maintain prevention oriented health services 

program for all students



Isolation Measures1i
●
● Isolation protocols must be in place for surveillance 

and assessment of students and staff 
● Transportation procedures for transporting 

someone home or to a healthcare facility

Face Coverings/Face 
Shields/and Clear Plastic 
Barriers

1h
● Required for staff that will in close contact (less 

than 6 feet) with students, who are outside of the 
cohort group.

● Required for bus drivers and staff preparing meals

Entry and Screening1f
● Hand hygiene stations upon entry to building
● Screen for COVID-19 symptoms visually upon entry
● Procedure in place for symptomatic students to 

isolate/exit and return to school when applicable

Visitors/Volunteers1g
● Follow all distance requirements, hand hygiene, 

contact logs, and screening processes.
● Restrict non-essential visitors



Recovery and Reentry3c
●
● Follow LPHA guidance for outbreak response
● Follow disinfecting procedures prior to returning
● Continue to provide comprehensive distance learning
● Communicate with families

Response3b
●
● Follow the district/school emergency response 

protocol
● Coordinate with the LPHA
● Continue to provide meals 

Prevention and Planning3a
● Coordinate with the Local Public Health Authority 

(LPHA)
● Establish an emergency response framework with 

stakeholders



Decision Making that 
Centers Equity4b ● Utilize the equity decision tools

Equity:  Principles in 
Action4a

● Review and apply school’s equity stance, principles, 
and/or commitment

● Utilize the equity decision tools



Instructional Models
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https://www.oregon.gov/oha/ph/providerpartnerresources/localhealthdepartmentresources/pages/lhd.aspx
https://www.oregon.gov/oha/ph/providerpartnerresources/localhealthdepartmentresources/pages/lhd.aspx
https://www.oregon.gov/oha/ph/providerpartnerresources/localhealthdepartmentresources/pages/lhd.aspx


Guidance Roll-out

•

•

•

•

•



Guidance Roll-out

•

•

•
•

•



9.

10.

https://app.smartsheet.com/b/form/a4dedb5185d94966b1dffc75e4874c8a

