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Today’s Agenda

• Raise Up Oregon Strategic Plan – Discuss Objective 8: All Families with 
Infants Have Opportunity for Connection – 60 minutes

• Update: OHA Kindergarten Readiness Metric – 10 minutes

• Update: Community Information Exchange – 10 minutes



Raise Up Oregon – Quick Recap



Please introduce yourself

• Name
• Organization
• How your job relates to this work



The Goal to Work Toward
Reach more pregnant women and families with young children EARLY and keep 
them engaged

The Proposed Process  - thru July and beyond

The Big Picture Challenge to Be Solved
Many Families with young children are not engaged in services after birth and may 
not be back on the radar until kindergarten entry

• Identify the services that are available to families at each stage: prenatal, 
infant/toddler, preschool, kindergarten entry

• Hear from pregnant women and families with young children regarding what 
they think they need, how they want to receive it, and why they do or do not 
access available services 

• Create regional outreach videos & methods to share videos to reach families
• Identify how we will know if we are successful in reaching families



Today’s Objectives
• Review prenatal and newborn resources document
• Add missing resources and details about each resource
• Discuss how we will engage families in our planning processes
• Discuss the types of videos/intention of the video:

• Informational – video tells families how to navigate something, or raises 
awareness about the importance of something

• Skill building – video teaches families how to do something
• Overview of services - video with a broad range of snip-its from 

community partners and what they can do to assist families



Engaging Families in the Process
• Identify families to participate in this project with us

• $20 gift card for each meeting. Support offered before and/or after meeting, 
as needed.

• Conduct empathy interviews with pregnant women and diverse 
families with infants (BIPOC, Spanish home language, child w/disability, 
foster care, teen parent, dads, recovery)  - $20 gift card for interview.



Sample Questions for Empathy Interviews

• What services or programs are you aware of that are available to help 
you support the needs of your pregnancy or your baby?

• Have you engaged in any of them?

• Why or why not?

• What would make you decide NOT to participate in a program?

• What would make it MORE likely for you to participate in the future?

• What do you wish programs understood about the needs of pregnant 
women or families with infants?



Next Steps

• Rene will send Empathy Interview Questions to Group

• If you are able, conduct empathy interviews with one or two families before the 
April meeting to gather their answers. Template will be provided.

• Send (anonymous) answers to Rene for compilation 

• April Meeting
• Review Results of Empathy Interviews

• Identify next steps for outreach efforts

• We will continue this planning work through July with the goal of having 
materials and a plan for dissemination for September



Check in before we move on…

• Does it feel like we are on the right track?

• Did the pace feel too slow, too fast, or about right?

• Any reflections you would like to share?



Standing Agenda Items

• Update: OHA Kindergarten Readiness Metric – 10 minutes

• Update: Community Information Exchange – 10 minutes

• Other business?

Next Meeting: April 14, 2021


