
Southern Oregon Education Service District 
BOARD OF DIRECTORS’ WORK SESSION 
5:00 PM – Wednesday, March 16, 2022 
*Join by computer:  https://soesd.zoom.us/j/97762491735 
Join by phone: +1 669 900 6833 | Meeting ID: 977 6249 1735 
 

 
 

 
 

AGENDA 
 
 
 

1. Call to Order / Roll Call  
 
 
 

2. SOESD Board Policy Rewrite 
 Review of Proposed Policies Section C: General Administration 

CB ........................... Superintendent 
CBC ......................... Superintendent’s Contract 
CBG ........................ Evaluation of the Superintendent 
CC ........................... Administrative Organization 
CCB ......................... Line and Staff Relations 
CCC ......................... Hiring Licensed Administrators 
CCD ........................ Administrative Contracts 
CCG ........................ Evaluation of Administrators 
CH .......................... Policy Implementation 

 
 
 
3. Adjournment 

 
 

https://soesd.zoom.us/j/97762491735

