Minutes in Brief

Call to Order

Attendance

SOESD Board
Policy Rewrite

SOUTHERN OREGON EDUCATION SERVICE DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
WEDNESDAY, MARCH 16, 2022

A work session of the Southern Oregon Education Service District Board of
Directors was held by video/audio conference on Wednesday, March 16, 2022 at
5:00 PM.

Board members in attendance: Board members absent:
Jessie Hecocta Rosie Converse
Robert Moore Anna Mannenbach
Maud Powell Mary Middleton
Annie Valtierra-Sanchez Corbin Morell

Justin Wright

SOESD staff members and guests in attendance:
Jessica Bach
Scott Beveridge
Rick Stucky, OSBA Policy Specialist
Dan Weaver

Rick Stucky, OSBA Policy Specialist, led the board through a review of the
following proposed policies and answered questions as part of the board’s project
to rewrite the SOESD board policy manual.

Review of Proposed Policies Section C: General Administration

(O S Superintendent
CBC e, Superintendent’s Contract
(012 Evaluation of the Superintendent
CCaiiiieeeeeeeeeceeee e, Administrative Organization
CCB ettt Line and Staff Relations
CCC e, Hiring Licensed Administrators
CCD et Administrative Contracts
CCG it Evaluation of Administrators
CH o Policy Implementation
Adjournment The work session adjourned at 5:35 PM.
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