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Tying Up Operations Loose Ends

• Budget

• Staffing Plan

• Expansion and RFAs



AGENDA: 

Overview of regional system assessment process

Show how regional system assessment fits within 
the streamlined sequence of ELD deliverables



Your task for today…

Put aside assumptions about what a regional 
system assessment is and isn’t.

Listen for what’s different than typical regional 
assessments you’ve seen or been part of.





What went 
wrong in their 

problem-solving 
process?
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RUO Objectives

Regional System Assessment:
Process to understand how conditions within programs, organizations, communities, and systems 

are helping and hindering regional RUO objectives and impacts 
in order to design more effective strategies. 
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Children Arrive Ready for 
Kindergarten with Reduced 

Disparities

Healthy, Stable, Attached 
Families with Reduced 

Disparities

RUO OBJECTIVE 2
Families have access to high-quality (culturally 
responsive, inclusive, developmentally 
appropriate) affordable early care and 
education that meets their needs.
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What conditions has your Hub 
discovered are affecting this 
squeaky wheel in your region? 
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Watson & Collins, 2022
Foster-Fishman & Watson, 2012, 2018
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POLL:
To what degree do your Hub 
partners understand the full 
range of conditions causing this 
RUO objective to “squeak”?
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Bottom Line:

A regional assessment is just a set of questions
to understand why problems are happening so 
you can design more effective strategies.

Hubs can use these questions anytime.



Example Assessment Questions:

1. What is the state of the objective in the region? 
To what extent are priority families being reached and
getting their needs/preferences met? 

2. What conditions are helping and hindering the objective?

How are decisions currently made related to the objective? Who 
is engaged/excluded? How is this affecting our ability to improve 
the objective in the region? 

Shared 
Mindsets

Decision-
Making

What shared beliefs are making it easier to improve the objective 
in this region? Which are making it more difficult?



Regional 
Assessment 

Process

Gather qualitative and 
quantitative data…

Make sense of the data and identify 
shared priorities for action…

Figure out what you still need to learn 
about your selected RUO objective(s)…1

2
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Example 
System 

Map



Pair Processing

How is this assessment different than other 
assessments you’ve seen before? 

What advantages might there be to this 
approach?



Additional Benefits…

Build Critical Consciousness and Buy-In

Develop Shared Data Resources

Expand Engagement and Relationships

Generate Shared Priorities for Action



Hubs determine assessment intensity given 
desired benefits and current resources

1. How MANY assessment questions to ask

2. How MUCH info to gather, and from how 
MANY perspectives/sources 

3. How COMPLEX the Hub’s sense-making 
process will be, and WHO will be included



Example Resources

• Hours/month within regularly scheduled 
Hub meetings

Hub 
Meetings

• Availability per month

• Skills in data methods and analysis

Hub Staff 
and Partners

• To cross-sector leaders/staff and local 
families representing diverse 
backgrounds

Regional 
Connections



How does this fit with all the 
other ELD deliverables?



What are the current pain points?

• Too many deliverables with varied dates

• Sequence of plans not logical

• Some “plans” are analysis, not plans

• Unreasonable expectations for completion

• Templates/tools not always provided with enough time



Step 1:

Streamlined multiple plans 
into 4 strategic deliverables



DELIVERABLE 1

Regional System 
Assessment

Process to understand how system conditions are 
affecting regional RUO objectives and impacts in 
order to design more effective strategies. 

Focused on equity, family engagement, cross-sector 
systems

This year all Hubs do RUO Objective 2, following 
years Hubs can select any RUO Objective



DELIVERABLE 2
Early Childhood Services Analysis

Due Dec 2022

ECE Sector Plan
(was due Oct 2022…now due in Dec 2022)

Equity Deliverable #3
(was due May 2022…now due in Dec 2022)

• Collect demographic data for the services provided
• Identify gaps in reaching Historically Underserved Communities



DELIVERABLE 1
Regional System Assessment

DELIVERABLE 2
Early Childhood Services Analysis



Early Childhood Services Analysis
(formerly known as ECE Sector Plan, includes equity deliverable)

DELIVERABLE 1
Priority Populations 
and Service Reach Grid

DELIVERABLE 3
Regional Opportunities

DELIVERABLE 2
Priority Populations’ 
Preferences/Needs and 
Supply Analysis

Regional System Assessment
(This year all Hubs do RUO Objective 2, 

following years Hubs can select any RUO Objective)

Regional System Assessment uses this Analysis and…

• Expands the range of ecosystem conditions 
explored related to the objective

• Creates distributive leadership opportunities for 
multiple partners to gather qual/quant data

• Provides a systems approach to make sense of 
data to inform priorities and action



DELIVERABLE 1
Regional System Assessment

(This year all Hubs do RUO Objective 2, 
following years Hubs can select any RUO Objective)

DELIVERABLE 2
Early Childhood Services Analysis

(formerly known as ECE Sector Plan, includes equity 
deliverable)

DELIVERABLE 3
Systems Strategic Plan

DELIVERABLE 4
Coordinated Enrollment Plan

(includes PSP Family Selection and Coordinated 
Enrollment Processes)

Updates to this year’s PSP Family Selection

Update to this year’s Coordinated Enrollment Plan



Step 2:

Improved sequence and 
timing of deliverables 
and tools
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Additional Streamlining

Integrated 
Planning and 
Monitoring 

Process

Annual Work Plan

Quarterly Reports

Monitoring Process



Sequence of Regional System 
Assessment Trainings/Presentations

Hub Staff 
Regional System 

Assessment 
Training 1

April 19

Overview 
Presentations to 

Partners

Hub Gov. Council and 
CCRR directors (May 18) 

OPK/Head Start (May 24)

Hub Staff 
Regional System 

Assessment 
Training 2

May 4th



Let’s use Jamboard for rapid feedback


