Minutes in Brief

Call to Order

Attendance

SOESD Board
Training and
Development

Adjournment

SOUTHERN OREGON EDUCATION SERVICE DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING — BOARD RETREAT
MONDAY, AUGUST 18, 2025

A Special Meeting — Board Retreat of the Southern Oregon Education Service
District Board of Directors was held at the Running Y Resort in Klamath Falls,
Oregon, and by video conference on Monday, August 18, 2025, at 9:00 AM.

Board members in attendance: Board members absent:
Mary Barton Bob Moore
Ariel Bloomer
Brian Clark

Jessie Hecocta

Rhonda Lawrence (Virtual attendance)
Ana Mannenbach

Rebecca Mueller

Richie Owen

SOESD staff members and guests in attendance:
Mark Angle-Hobson
Janet Avila-Medina — OSBA Board Development Specialist
Erin Green
Liz Littleton

Janet Avila-Medina, OSBA Board Development Specialist, led the Board through a
training and development session covering Board Governance Essentials, the
Superintendent Evaluation Process, Board—Superintendent Operating
Agreements, and How to Run Effective Meetings.

The Special Meeting — Board Retreat adjourned at 3:00 PM.
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